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Local Hazard and Vulnerability Assessment

The Hazard and Vulnerability Assessment (HVA) is a tool that estimates risk to focus attention
on the hazards that are most likely to have a large impact on your community. Risk is defined
as the probability of an event times the severity of the event. Completing and updating the
HVA helps communities plan for events that are likely to happen and can help identify areas of
improvement.

Scores for each category can be scored by consensus, or the average can be taken from a
group.

Hazards are anything that can cause harm to people, property, or the environment. Hazards
can be natural or man-made. Local knowledge and historical data should be used to identify
hazards to the community.

The probability that each hazard will occur should be estimated based on local expertise,
historical data, and reliable forecasts. A hazard has the probability of 3 if it is a likely event that
happens multiple times a year. A probability of 1 indicates that this hazard will almost never
happen in your community.

Impact is the potential harm caused by each hazard. This should include harm to human life
(injuries or death), damage to property, and other damage to the community such as the
disruption of businesses or services. A hazard has an impact of 3 if there is the possibility of
death and severe damage to the environment. A hazard score of 1 indicates that the hazard is
unlikely to cause injuries or damage.

Preparedness includes the status of current plans and the response capabilities of internal
(community) and external (professional) resources. For example, if each household has a
smoke detector, families exercise their escape plans regularly, and the closest firehouse is
within the community, then the preparedness score for the hazard “fire” may be a 1. A score of
3 indicates that a community has done nothing to prepare for a hazard and cannot rely on any
help if that hazard were to occur.

A high risk score indicates areas that preparedness measures and planning should be targeted.
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HAZARD PROBABILITY IMPACT PREPAREDNESS RISK
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RISK = PROBABILITY * (IMPACT - PREPAREDNESS)

Note: Please use whole numbers only within the range indicated.



Vulnerable Citizens and Pets

[Community name]
Community Emergency Response Plan

Members of the community may have difficulties taking care of themselves after a disaster.

This group can include those with disabilities, individuals with access or functional needs,

people with chronic illnesses, and the elderly. The purpose is to both help these community

members plan according to their needs as well as assist emergency personnel quickly identify

those who should be helped first and where they live. Additionally, certain pets which may be

at risk can be identified below.

Name

Address

Contact

Notes

C.P. Hsia

1 Main St.

410-555-5555

Dog requires
wheelchair, on home

oxygen




Local Skills and Resources
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Members of the community, community groups, or local organizations may have skills and
resources that can benefit people affected by disaster. This can include, but is not limited to:
faith organizations offering food and shelter, CERT, medical professionals, building contractors,
hardware stores, and 4-wheel drive vehicles. Establishing a resource list before can help

address needs that arise following a disaster and identify gaps.

Skill/Resource Contact Location
Paramedic C.P. 410-555-5555 1 Main St.
Landscaping tools and Bill 410-555-5556 2 Main St.
knowledge
Generator Bea Ready 410-555-3333 10 10™ st.

Ham Radio Comm Unication 443-222- 12" st.

2222




Key Locations
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Locations within the community may be suitable as use for temporary places of safety or as a

meeting point following a disaster. Finding these locations beforehand and establishing a

relationship to guarantee its use either informally or through a formal memorandum of

understanding can provide important early relief.

Building Location Potential Use Contact
Parking Lot 15 W. North St. Meeting place Sandy 410-522-2222
Rec Center 12 N. West St. Shelter Ike 410-222-2222

Lobby of high-rise

15 S. North St.

Cooling Center

Irene 443-222-2222




Emergency Contact List
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Name: Isabel

Title: Community Emergency Coordinator

Email: aa@bb.cc

Phone: 443-111-1111

Address: 10 Hurricane Alley

Name: Title: Neighborhood Association President
Email: Phone:

Address:

Name: Title: CERT Team Leader
Email: Phone:

Address:

Name: Title:

Email: Phone:

Address:

Name: Title:

Email: Phone:

Address:
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Alternative Communications Plan

Use this space to record details of alternative communications within your community in case
phone and internet are disrupted. This can include amateur radios, walkie-talkies, bulletin
boards, or posting information at street corners.

Activation Triggers

Use this space to record details of how your plan will be activated. You should include details of
how the plan will be activated as a result of a call from the Mayor’s Office of Emergency
Management and also how your community will decide to activate the plan independently or as
a result of an emergency declaration, etc.



First Steps in an Emergency

Follow the instructions below when the plan is activated.
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Community Emergency Response Plan

Instructions

Completed

1 | Call 911 (unless already alerted) Agnes, June 14 at 1200

2 | Ensure you are in no immediate danger

3 | Contact the Community Emergency Group by using the
phone tree, appendix A

4 | Establish safe meeting location

5 | Assess situation: consider any hazards that may affect life
safety and property.

6 | Determine needs

7 | Conduct well-checks on the vulnerable

8

9

10

11

12

13

14

15

16

17

18

10
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Awareness and Training

Use this space to record any emergency preparedness awareness outreach conducted or
trainings attended such as CPR, first aid, and CERT. Trainings can be organized through the
Baltimore City Citizen Corps Council, the Mayor’s Office of Emergency Management, or other
organizations such as the Red Cross.

11
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Maps

Use this space to include a map of your community which shows major facilities and key
locations. You can also choose to map out your vulnerable residents to help with planning and
outreach. Google Maps has a powerful, easy-to-use Mapmaker:
https://www.google.com/mapmaker

Example: http://goo.gl/maps/YPYR4
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Appendix A — Phone Tree
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The phone tree works as a pyramid with the coordinator at the top making the first phone calls

to a limited number of people, who in turn call their assigned contacts, etc. until the

notifications are finished.

Community Emergency
Coordinator
443-555-5555

/\

A

443-555-5555

B
443-555-5555

—_—  \

C
443-555-5555

AN

D
443-555-5555

T,

N\

E
443-555-5555

F
443-555-5555

AN

G G
443-555- 443-555-
5555 5555

G G
443-555-
5555

443-555-
5555

G G
443-555- | 443-555-
5555 5555

G G
443-555- 443-555-
5555 5555

13




Appendix B — Copies of MOUs

[Community name]
Community Emergency Response Plan

14



