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Takes Escalator to Food Court 
10:18 a.m. 





 

“I had to do this. 
Today is the day. On previous days I 

tried this I woke up with anxiety, 
regret and hope for a better future 
this day I didn’t, I woke up felt no 

emotions no empathy no sympathy.  
I will have freedom or maybe not.  

I could care less.” 





 

• 911 Center Received 493 Calls in the First 45 
Minutes 

 
• Chief McMahon on the Air 

 
• Special Operations Commander on the Air 

 
• Criminal Investigations Bureau and Tactical Team 

Working in the Area 
 



• Special Operations Commander – Initial Command 
 

• Deputy Chief of Operations Arrived - Assumed Command 
 

• Crowded Command Post 
• Commanders 

• Mall Managers 

• County Executive  

• OEM 

• PIO 



• Formulated As a Joint Effort Between HCPD 
and Management At The Mall In Columbia 
2007 
 

• Mall Divided Into Color Coded Zones 
 

• Zone Color Appears in Our CAD and On 
Officers MDT’s 
 

• Training For Such Incident Has Occurred  

                           - July 2007 

                           - April 2013 
 

 







 
 

 
 
 
 

 Began tweeting right away about confirmed shooting 
 
 

 PIO en route 
 
 

 
 
 

 
 





 Contacted staff to be available 
 

 Another person to monitor social media 
 Correct wrong information 

 Dispel rumors 

 Respond to reasonable questions 

 Staff to text my cell directly 

 
 Duplicate all information on Facebook 

 
 

 



 
 

 Three audiences: 
 

 Media 

 

 People inside the mall 
 

 General Public 
  

 
 

 
 

 
 







 
 
 
 

 
 



 Correcting wrong information 
 

 Leaks, other agencies 

 

 Rumors 
 

 Mistakes 
 
 
 

 
 





 

 
 

“Reports claiming to know motive complicate, 
confuse Columbia mall coverage” 

 
NBC reported that shooting was 'domestic,'  
but police say they know of no relationship 

 
 

By David Zurawik   

The Baltimore Sun 

 
 
 

 
 



 
 PIO and organization leader have to work side-by-side 

 
 Second person monitoring social media  

 
 Keep up communication, even if no updates…say so 

 
 Yes, it’s a big responsibility, but better for the agency and 

the PIO in the long run. 
 

 Might as well try to control the chaos! 
 
 
 



 In 24 hours: 
 
 
 
 
 
 
 
 
 
 

 
               Followers on Twitter:    5K to 20.5K 

 
               Followers (“Likes”) on FB:   10K to 15.6K 
 
               Total FB reach:       204.8K users 

 
 



“Police provided an innovative way on how to 
use Twitter to quickly and accurately get the 
word out.  
 
It separated speculation from fact, and 
established itself as the authority on what 
was confirmed and what was not.” 
 

-Baltimore Sun Editorial 



 
 Did not abandon traditional  
     media outreach 

 

 First live press conference two  

 hours after incident 

 Three additional live press  

 conferences followed in two days 

 
 Traditional press releases 

 
 Social media was an additional tool to communicate with 

the media and our community 
 
 
 
 

 



 We are our own news room  
 

 Verified 
 

 Most updated 
 

 Simultaneous info to media and public 
 

 Correcting misinformation 
 

 Commitment from PIO 

 
 
 



 
 Media need immediate info during crisis 
 

 
 “Real time” is the expectation—if we don’t someone else will 
 
 
 Organization evolves with community’s needs 

 
 

 Gives us the power to tell our own story 
 
 
 
 
 



 
Final press conference, 3/12/14 

 
 

 
 
 
 
 



 
 Final press conference, 3/12/14, six weeks after shooting 
 

 
 Simultaneous release of photos & documents on social 

media, live tweeting 
 
 
 Releasing info in open investigation, bringing closure 

 
 

 
 
 
 
 



 

 
 

“WBAL apologizes for reporting 
   on Columbia Mall shooting”  

 
'We regret the mistake' and any 'hardship' it caused 

 families of victims, station says 
 

 

By David Zurawik   

The Baltimore Sun 

 
 
 

 
 



Capt. John McKissick 
jmckissick@howardcountymd.gov 

 
Sherry Llewellyn 

stllewellyn@howardcountymd.gov 
 

Twitter: 
@HCPDNews 

 
Facebook: 

www.facebook.com/ 
HowardCountyPoliceDepartment 
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